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A Brief History 

 
The Center for Urban Education and Policy (CUEP) began as an idea, an idea that 

sprang from a special relationship between Fred Schultz, noted community leader and 

philanthropist, and Dr. Larry Daniel, the Dean of the College of Education and Human 

Services at UNF.  Mr. Schultz had established an endowment at the College and was 

continually exploring creative avenues for utilizing the resources of the University to 

address community-wide educational issues.  Following his untimely passing, Dr. Daniel 

determined that the creation of the CUEP would be the best vehicle for capturing Mr. 

Schultz’s vision.   

In the fall of 2011, a team was formed to turn that vision into a reality and the 

CUEP was officially created.  A Community Forum was held in August 2012 with over 

125 participants from UNF and the larger community.  An Internal and External 

Advisory Board was established and a Director of Urban Initiatives was hired.  In the 

spring of 2013, the CUEP embarked on its first strategic planning process.  A planning 

team was formed from a diverse group of committed educational stakeholders 

representing UNF, community nonprofits and the public school system. To better inform 

the process, a series of 26 focus groups with over 220 participants was conducted 

involving a wide array of students, parents, teachers and community members. The 

planning team utilized this feedback over a series of meetings to craft this strategic 

planning document. We are very grateful to all those who participated in its creation.   

This strategic plan arose in response to a number of key themes identified by the 

participants in the process.  It was seen that the CUEP could become an important 

contributor to a new era of community-based efforts to address urban education issues.  A 

further emphasis was placed on the importance of empowering urban families to come 

together to address the most pressing issues in their own communities.  And finally, that 

the CUEP could become an innovative risk taker capable of fostering effective 

collaborations that would allow the education sector to speak with a more unified voice.  

We hope that we have successfully captured this grand vision and that the CUEP can 

grow into a lasting legacy to Fred Schultz.     
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Mission Statement 

 

To understand and address issues of poverty and structural racism in 

education and advance opportunities for everyone to succeed.  Our mission 

is based on understanding urban education as an evolving concept that 

adapts to the needs of students, families, communities and schools facing 

multiple challenges.  
 

  

 

 

 

Vision Statement  
 

Our vision is to mobilize the human capital and research capacities of UNF 

to enhance the educational experiences and life quality of young people in 

the urban community.   
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Organizational Values 
 

 Respect 

We believe in the dignity of every individual and their desire to 

improve themselves and their community. 

 

 

 Innovation/risk-taking 

We believe that the willingness to explore multiple avenues for 

addressing issues leads to the most creative and effective problem-

solving.  

 

 

 Diversity 

We value divergent perspectives provided by those from all cultural 

and personal backgrounds.   

 

 

 Collaboration 

We believe that bringing together all stakeholders in the community 

leads to shared solutions that have lasting impact.   

 

 

 Community 

 We believe that every community-building effort must utilize the 

collective wisdom of its members.  
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Strategic Priorities 
 

 

1.  Research and Policy 

 

     Key Question:  How do we develop a research agenda that  

                                will influence programs as well as policy? 

 

 

 Core Strategies:  6-12 months 

 

 engage faculty and graduate students in ongoing research 

initiatives   

 enhance community accessibility to faculty research and expertise   

 develop grant writing capacity and relationships to potential 

funders 

 

 

Long term Strategies:  1-3 years 

 

 develop principle areas of research focus and expertise 

 emphasize research that has practical outcomes and can impact 

educational policy  

 contribute to community research collaborations 

 partner with other universities and educational institutions to 

enhance impact on policy 
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Strategic Priorities 
 

 

2.  Educator Preparation 

 

Key Question:  How can the CUEP most effectively support and                         

                           enhance preparation and retention programs for  

                           urban educators? 

 

 

Core Strategies:  6-12 months  

 

 develop dynamic working partnership with the Dean and faculty of 

the COEHS to enhance educator preparation programs at UNF 

 develop a network of postsecondary teacher preparation 

institutions to address regional issues 

 develop expanded training opportunities for education students 

regarding issues of structural racism 

 

 

Long term Strategies:  1-3 years 

 

 work to broaden the scope and impact of the Urban Professional 

Development School program in the College of Education and 

Human Services  

 deepen partnership with educational stakeholders to improve 

efforts to develop and retain teachers and educational leaders in the 

urban community  
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Strategic Priorities 
 

 

3.  Building Community  

 

Key Question:  How can we assist in the development of a deeper 

                           UNF/Community partnership to address issues 

                           in urban education? 

 

 

Core Strategies:  6-12 months   

 

 create continuing opportunities for community relationship 

building and convening around educational issues  

 partner with other UNF Colleges and Departments in developing 

shared community-based initiatives 

 

 

Long term Strategies:  1-3 years 

 

 enhance opportunities for developing further community-based 

learning initiatives offered by UNF 

 create avenues for utilizing media to tell a positive story about 

education in Jacksonville  

 

 
 


